American Council of the Blind of Virginia

BYLAWS

(revised 10-19-2025)
ARTICLE I.  NAME

The name of the Virginia affiliate of the American Council of the Blind, Inc. (ACB), shall be the American Council of the Blind of Virginia, Inc. (ACB of Virginia and/or ACBVA), and shall be referred to herein as the organization.

ARTICLE II.  PURPOSE

The purpose of this affiliate organization, a nonprofit, non stock Virginia Corporation, shall be to promote the social, cultural, economic, and general well-being of all people who are blind or have low vision and to work for the overall betterment of Virginia's blind and low vision population through the establishment of a statewide representative organization. This organization shall:

1.     seek to improve educational and rehabilitation facilities in Virginia

2.     seek to broaden vocational and non vocational opportunities for people who are blind or have low vision,

3.     encourage and assist people who are blind or have low vision, especially those who have recently experienced vision loss, to develop their full abilities and potential,

4.     promote the free exchange of ideas, opinions, and information of concern to people who are blind or have low vision through the distribution of relevant materials in appropriate outlets,

5.     provide input to public And private institutions and agencies of and for people who are blind or have low vision,

6.     conduct a program of education aimed at improving the public's understanding of the concerns of blindness and of the capabilities of people who are blind or have low vision,

7.     promote active civic participation by people who are blind or have low vision, and,

8.     promote and safeguard the civil and constitutional rights of all people who are blind or have low vision.

ARTICLE III.  MEMBERSHIP

1.     Any person is eligible for membership in this organization, either at-large or through a local, regional, or special interest chapter.  All memberships except honorary memberships shall become effective upon receipt  of a membership application together with the required dues payment by the   state treasurer or their designee in a  local, regional, or special interest chapter. 

2.     Membership in this organization shall be of five categories: At-Large, Affiliated, Life, junior, and honorary. 
3.     The rights, privileges, and duties of each category of membership shall be:
A.  At-Large, Affiliated, and Life:  Any  individual who is at least eighteen (18) years of age or older, whether blind, low vision or sighted, is eligible for  membership in this organization. An At-Large member is a person not affiliated with a local, regional, or special interest chapter.   An affiliated member is a member of a local, regional, or special interest chapter chartered by this organization.  

B. Life members:  After paying the dues set forth below, a person shall be termed a Life Member and will retain full active status in subsequent years without needing to pay ACBVA dues.  (They may still be liable for any applicable national or chapter dues.)

C. Individuals who are below the age of eighteen shall be admitted to junior membership. Junior members shall be entitled to offer motions, resolutions and nominations, to speak in debate and serve on committees, but they shall  not be entitled to vote or hold office except on committees.
D. Honorary membership may be conferred upon any person by a 2/3 vote 
  at any membership meeting.  They do not pay dues, and cannot hold office, vote, or participate in any membership incentive programs.

4.     At-Large, affiliated, Life, and Junior members of this organization  are automatically members of the American Council of the Blind.
5.     Separate membership rolls shall be maintained for each class of membership and copies of these membership rolls shall be kept at the registered office of this organization as stated in the Articles of Incorporation.
6.     No person shall be barred from membership or discriminated against in any manner on account of race, creed, color, sex, age, national origin, religion, political affiliation, gender identification, or disability.

ARTICLE IV.  DUES, FISCAL YEAR

1.     Annual dues to the ACB of Virginia shall be set by a majority vote of those present at any official Membership meeting.
2.     The Membership Year of this organization shall be the calendar year to coincide with ACB's.  Dues shall be solicited at any time during the year with special emphasis between October 1 to March 1 to maximize ACB of Virginia's affiliate vote count at the ACB Conference and Convention.  A member who has not paid dues by March 15 shall be considered delinquent and will not be eligible for any member incentives, or be able to vote until 30 days after their dues have been received.  Dues collected October 1 through December 31 shall qualify a member for the remainder of that membership year and the one  following.  Other than this provision, dues will not be prorated. 
3.     The dues for each category of membership is as follows:

A. At-Large: $15,

B. Affiliated member: $15 (if submitted as part of a chapter's roster).  

C. Life: $200 (Life members are liable for any applicable national or local dues), 

D. Junior: no dues are necessary, 

E. Honorary: no dues are necessary.
4.     This organization shall operate on a fiscal year of October 1 through September 30.

ARTICLE V.  OFFICERS, DUTIES, TERM OF OFFICE

1.     The officers of this organization shall be a president, a vice-president, a secretary, a treasurer, the Immediate Past President, and four elected at-large directors.  

2.     The President and vice-president shall be blind or low vision and they shall also be residents of Virginia.

3.     Officers and Directors shall be elected from among the active membership by majority vote of those members present at the annual membership meeting.  The four Officers shall be elected in even numbered years, and the Directors shall be elected in odd numbered years.  If a seat becomes vacant as a result of an election, that seat shall be elected at the Annual Membership meeting, or through processes established in these Bylaws. Board of Directors' term of office shall begin at the conclusion of the annual meeting.  The president, vice-president, secretary, treasurer, and the directors shall serve two-year terms or until their successors are elected.
The Immediate Past President shall serve until replaced by the outgoing President if he/she/they leaves their office in good standing.  If the outgoing President leaves in less than good standing, or takes another Board position, the current Immediate Past President remains in that position.

4.     The duties and responsibilities of the officers of this organization shall be as follows:

A. The president, as the chief executive officer of  this organization, shall preside at all membership and Board of Directors meetings, appoint committee members to the extent permitted by these bylaws, prepare and deliver an annual  report to the membership, and serve in such other capacities as may be prescribed in these bylaws, the parliamentary authority, and the statutes of Virginia.

B. The vice-president, in the absence of the president, shall perform the duties of the president and discharge other such duties and exercise other such powers as may be conferred upon them or delegated to them by the president, the Board of Directors or the membership.

C. The secretary, as the chief administrative officer of this organization, shall record the proceedings of all membership and Board of Directors meetings, certify those eligible to vote at any membership or Board of Directors meeting, maintain the membership rolls, have custody of all reports, handle all membership mailings, conduct all general correspondence, and serve in other such capacities as may be prescribed in these bylaws, the parliamentary authority, and the statutes of Virginia. In carrying out these duties, particularly when certifying voting eligibility and maintaining membership rolls, coordination may occur with the Treasurer.

D. The treasurer, as chief financial officer of this organization, shall receive and disburse funds, maintain custody of and keep the organization's funds, books, accounts and records, prepare and file an annual report at the annual membership meeting, prepare and deliver a financial report at each meeting of the Board of Directors, submit records for a yearly audit, and serve in other such capacities as may be prescribed in these bylaws, the parliamentary authority, and the statutes of Virginia.

E. The directors shall discharge such duties and exercise such powers as may be conferred upon them or delegated to them by the president, the Board of Directors, or the membership.

5.     The president,  vice-president, and the Directors shall not be eligible to serve more than two consecutive  terms in the same office.  The secretary, treasurer, and Immediate Past President,  are eligible to serve an unlimited number  of terms.

ARTICLE VI.  Board of Directors

1.     The officers, Directors, and the immediate past president  shall constitute the Board of Directors.  The Communications Chair, if not already elected to the Board, shall be a nonvoting member of the Board.  A good faith effort shall be made to ensure that the Chair, or a member of the Communications Committee attend every Board and Membership meeting. 

2.     At all times, at least 2/3 of the board members shall be blind or have low vision, and at least 2/3 of the board members shall be residents of Virginia.

3.     The Board of Directors shall be the governing body of ACB of Virginia between  Membership meetings, provided that it shall make no policy decision and take no official action in conflict with these Bylaws.  A quorum to do business shall consist of a majority of the Board of Directors.  

4.     The Board of Directors in its discretion may require the treasurer  to give bond for the faithful performance of their duties in such  form, in such amount, and with such sureties, as the board may require.  The board shall also be empowered to appoint an assistant treasurer when necessary or advisable. The assistant treasurer shall assist the treasurer in carrying out the administrative duties of their office and shall discharge other such duties and exercise other such powers as the board may designate. The assistant treasurer shall not  , become a voting member of the Board of Directors.  

5.     There shall be at least quarterly meetings of the Board of Directors held each year.

6.     The Board of Directors shall meet at the call of the president or upon the written request of no less than three board members.  The requests shall be filed with the secretary and the president.  The President and Secretary will schedule and notify the rest of the Board, in writing, of the date and time  of the meeting at least seven (7) days prior to the meeting.  The notice shall contain the  business to be transacted. 

7.     In emergency circumstances as determined by the president, the Board of Directors may take action pursuant to a poll of its members, provided however that board action taken in this manner shall not constitute official action of the board until ratified at the next board meeting. 

8.     In the event of a vacancy in any position on the Board of Directors except that of the president, vice-president, immediate past president or the Communications Chair, the remaining board members, even if less than a quorum but no less than three, shall by a 2/3 vote, designate a successor to fill the vacancy until the next annual meeting.  In the event of a vacancy in the presidency, the vice-president shall succeed the president's term.  The remaining board members shall proceed to fill the vacancy created  in the vice-presidency in the manner prescribed above, .  A vacancy arising in the immediate past president's position shall not be filled. A vacancy in the position of the Communications Chair, shall be appointed by the president.

9.     After due notice, if any member of the Board of Directors has unexcused absences at three consecutive Board meetings , this person may be removed from the Board by a two-thirds vote of the Board.  In order for action under this section to be valid, the secretary, or their designee,, at the direction of the board, shall have given written notice to the delinquent member that action may be taken against them.  The member shall have the opportunity to answer for their absence prior to a resolution of the matter by the Board.
10.     Removal From Office

A. It shall be in order at any annual convention of this organization or any special meeting of the membership called for such purposes for any member in good standing to make a motion if seconded by at least nine (9) other members to remove an officer or director from his/her/their currently held office.  The motion to remove shall specifically name the individual officer or director to be removed from office and shall also set forth with some  specificity the alleged charges against the named officer or director and the reason or grounds warranting the proposed removal from office.  The supporters of such a motion to remove as well as the opponents of such a motion shall be given equal time periods (not to exceed thirty minutes) to present arguments and testimony regarding the asserted charges and grounds warranting the proposed removal to the membership meeting.  A reasonable period for members to debate the merits of the motion to remove should then ensue.  An affirmative vote of two-thirds (2/3) of the membership present and voting shall be required to carry the motion to remove and actually remove the named individual from office immediately.

B. Between annual conventions of this organization, a  written petition to the Secretary and/or the President (or Vice President if the President or Secretary is the named officer) by any member in good standing  if seconded by at least nine (9) other members to remove an officer or director from his/her/their currently held office will be in order. in addition to naming the individual officer or director to be removed from office the statement shall also specify the alleged charges made against the named officer or director and the asserted reason or grounds which warrant the proposed removal from office.  Upon receipt of such a written petition the Secretary, President, and/or Vice President shall promptly notify the individual named in the petition of the charges made against him/her/them and of the asserted reasons or grounds warranting him/her/their removal from office.  The unnamed officers shall also within five (5) days of receipt of a written  petition, schedule a Special Membership Meeting, and send a notice to all members informing them of the essential elements set forth in the petition for removal and calling a special meeting  to take place within twenty-one (21) days thereafter to consider the petition.  The meeting shall be run as outlined in section A. above.

C. If a President of this organization is ever removed from  office pursuant to the provisions of subsection a or subsection B of this section, the removed now former President shall not succeed to the office of Immediate Past President.  The individual serving in the office of Immediate Past President at the time of the removal of the President shall continue to serve as Immediate Past President until his/her/their successor is duly qualified to succeed to the office.  The Vice President  shall, upon the removal of the President pursuant to the provisions of  subsections a  or subsection b of this section,  automatically succeeds to the next higher office, and the membership or the Board of Directors may then proceed immediately to fill the resulting vacancy in the office of Vice President.

D. If the President is proposed to be removed at an annual or, special membership meeting the charged President shall not preside at that portion of the business meeting of the annual or special membership meeting.   The Vice President shall instead preside or at portions thereof during which a motion or a written petition are considered.  If the Immediate Past President is removed from office pursuant to subsections a or B of this section, the resulting vacancy in the position of Immediate Past President shall remain unfilled until a successor to the position shall become qualified in due course.

ARTICLE VII.  MEETINGS
1.     There shall be at least one regular meeting of this organization held each year between October 1 and November 30 which shall be known as the annual meeting. The annual meeting shall be for the purpose of electing officers, for the presentation of annual reports and committee reports, and for the transaction of other such business as may be stated in the call of the meeting or as may come before the membership in accordance with these bylaws, the parliamentary authority, or the statutes of  Virginia.  The annual meeting shall be held at such time and place designated by the Board of Directors.  Any membership meeting, or portions thereof, may be conducted, either exclusively or as a contemporaneous hybrid component, by means of the Internet or other electronic communications technology in a fashion pursuant to which the members have the opportunity to read or hear the proceedings substantially concurrently with their occurrence, vote on matters submitted to the members, pose questions, and make comments.
2.      At the direction of the president, the secretary or their designee shall publish the call of the annual meeting  at least thirty days before the date of such meeting. The call shall contain a slate of those candidates proposed by the nominating committee, any notices of special election, and any proposed amendments to the Articles ofIncorporation and/or  bylaws. 

3.     The Board of Directors may call a special membership meeting of this organization whenever it regards such action necessary or advisable. Any five active members of this organization acting together may also call a special membership meeting of this organization provided that a written request stating  justification for the meeting and bearing the signatures of those requesting the meeting shall be filed with both the secretary and the president.

4.     In all cases where a special membership meeting has been duly ordered or requested, the Board of Directors shall determine a suitable time and place for the meeting and the secretary or their designee shall then  publish the call of the special meeting no less than thirty days before the date of such meeting.

5.     Special meetings shall be for the purpose of conducting such business as shall be contained in the call of the meeting.  Any business acted upon which  is outside the call of the special meeting shall not constitute official action of this organization unless or until ratified by a subsequent regular or special meeting.

6.     The membership meetings of this organization shall be the ultimate authority within this organization on all matters except those matters specifically delegated to the final authority or discretion of the  board.
7.     At any membership meeting of this organization, the number of active members in attendance at the meeting shall constitute a quorum.

ARTICLE VIII.  COMMITTEES
1.     This organization shall have the following standing committees:
Communications, Budget,  bylaws, Nominating, Audit, Fundraising and such other standing committees as the President, Board, and membership shall establish.

A.     The Communications committee shall assist in the publication of any newsletter and shall otherwise publicize the objectives and activities of this organization to the membership and the public at  large.  This committee will also help develop and disseminate any products created by ACBVA members as appropriate.  The Committee shall consist of the email master(s) (substantially responsible for distributing appropriate information to the email lists), the Social Media master(s), the Web Master, and other interested members.  
B.     The Budget committee shall coordinate with the Fundraising Committee for the development and implementation of fund raising projects. The committee shall assist in the preparation of a proposed budget to the Board at their meeting preceding the Annual Membership Business Meeting, and present their proposal with any amendments from the Board for approval at the membership meeting.  The treasurer and the Fundraising Chair shall be members of this committee.
C.     The articles and bylaws committee shall draft or assist in drafting appropriate amendments to implement  suggestions or recommendations referred to it.
D.     The nominating committee, consisting of not less than three persons whose contact information shall be announced to the membership, shall develop and present a slate of candidates to the membership no less than thirty days before the annual meeting. 
E.     On or before August 1 of each year, the president shall appoint an audit committee to examine the books, accounts and records of this organization and to review the treasurer's annual report. The committee shall report its findings to the membership at the annual membership meeting.
F.     The president shall be an ex officio member of standing and special committees of this organization except the nominating committee.

ARTICLE IX  VOTING
Any business brought before the membership at the annual business meeting shall be decided by a majority vote of those members present and voting unless otherwise stated herein.  
Each voting member attending an annual business meeting shall be entitled to one (1) vote on any issue, provided that the person was a member prior to the record date of the annual business meeting, which shall be thirty (30) days prior to the meeting.

A voice vote for the ayes and nays may be called for by the presiding officer. For voice votes, "in person" attendees shall vote via oral ayes and nays; virtual attendees shall cast votes by any protocol provided for by the adopted remote meeting platform or client program.
If a vote on any issue, in the opinion of the presiding officer, is too close to determine the result, the presiding officer shall have the discretion to order a record vote on the issue. Contested elections of officers or directors, and the disposition of main motions on proposed constitutional and/or bylaw amendments, must be conducted via record vote. A record vote on any issue shall also be ordered by the presiding officer if any five (5) certified voting members identify themselves either from the floor of the business meeting or via the adopted remote meeting platform or client program and request a record vote.
A record vote shall be taken by a standing vote and/or a show of hands by certified voting members on the floor of the business meeting and by the equivalent action provided for by the adopted remote meeting platform.

ARTICLE X.  LOCAL, REGIONAL AND SPECIAL INTEREST  CHAPTERS

1.   The Board of Directors shall be empowered to charter local and special interest chapters of this organization, that such chapters have met the following requirements:

A.   the chapter shall have at least ten members;
B.   the chapter shall have adopted an organizing instrument (constitution and/or bylaws) that is fully consistent with the Articles of Incorporation and bylaws of this organization;
C.   a majority of the chapter's voting membership shall be blind or low vision (except that the Board of Directors may waive this requirement in the case of a parent's chapter) and at least 2/3 of the chapter's voting membership shall be residents of Virginia.  Chapters shall retain their charters--contingent upon their continued compliance with the requirements of this article.
i)   The Dues owed by chapter members shall be submitted on or before March 15 of each year. Membership in a chapter shall constitute membership in this organization.
ii)   On or before March 15 of each year, the president or secretary of each chapter shall forward, to the designated AMMS recordkeeper of this organization, a separate alphabetical listing of its members, with contact information, for each class of members.  Copies of these membership rolls shall be kept at the registered office of this organization as stated in the Articles of Incorporation.

iii)   Any chapter may voluntarily withdraw from this organization upon written notice to both the president and the secretary provided that all existing accounts have been settled.

iv)   In any case where, in the judgment of the Board of Directors, a chapter has substantially failed to comply with any of the requirements of these bylaws, the Board of Directors may by a 2/3 vote, suspend or revoke the charter of such chapter, provided that written notice of such proposed action has been given to both the president and the secretary of the chapter, and provided further that the chapter has been offered a meaningful opportunity to present its case to the board. A decision to suspend or revoke the charter of any chapter shall be appealable to the membership. During the appeal, the chapter shall be offered a meaningful opportunity to present its case to the membership at an annual or special membership meeting. A board decision  shall be sustained by a majority vote taken at such meeting, the chapter members being entitled to vote.

v)   In all cases covered under Sections 4 and 5 of this article, there shall be no rebate of membership dues paid to the state organization.

ARTICLE XI.  REIMBURSEMENT

Any person conducting any business or engaging in any activity at the direction of this organization shall be entitled to reimbursement for all necessary and reasonable expenses incurred in connection with such business or activity. Reimbursement claims shall be submitted to the state treasurer in accordance with an established voucher together with accompanying receipts. All claims for reimbursement in excess of one hundred dollars ($100.00) shall require the approval of the Board of Directors. Claims less than one hundred dollars may be approved by the president and the president may authorize the disbursement of funds in excess of one hundred dollars where such expenditures have been previously authorized or approved by the board. Should the president deny reimbursement claim, such decision shall be appealable to the Board of Directors.

ARTICLE XII. PARLIAMENTARY AUTHORITY

The rules contained in the most recent edition of Robert's Rules of Order, Newly Revised, shall govern the proceedings of all membership, Board of Directors, and committee meetings as long as they are in compliance with the statutes of Virginia.
ARTICLE XIII.  AMENDMENTS

1.    Except as otherwise provided in this article, these bylaws may be amended at any regular or special membership meeting of this organization by a 2/3 vote, provided that such amendment has been with the articles and bylaws committee no less than thirty days before the date of the meeting at which such proposed amendment is to be considered, and provided further that the text of such proposed amendment has been mailed or published to the membership in the call of the meeting as required by Article VII, Section 2 or Article VII, Section 4. of these bylaws.

2.     In lieu of the procedure established under Section 1 of this article, the membership at any annual membership meeting may, by a 4/5 vote, authorize the consideration of any proposed amendment to these bylaws.  If consideration of a proposed amendment is authorized, such amendment shall thereafter be adopted in accordance with the method established under Section 1 of this article. 

3.     The procedure established under Section 2 of this article shall not be applicable to the following bylaw provisions which are reproduced in the Articles of Incorporation: Article I, the first sentence of Article II, Article III, Section 2, Article V, Sections 2 and 3, Article VI, Sections 1 and 2, and the first two sentences of Article X, Section 5.  These provisions shall, in addition to the requirements of Section 1 of this article, in addition to requirements of 131-892 of the  Code of Virginia as amended, or the corresponding provision of any future Virginia non stock corporation law.

4.     The president or their designee shall file all amendments to these bylaws with the appropriate governmental entities.

Article XIV  DISSOLUTION 

This corporation may be dissolved only at an annual or Special Membership meeting by a four-fifths (4/5) vote of the members present and voting.  Upon the dissolution of the corporation, the Board of Directors shall, after paying or making provision for the payment of all liabilities of the corporation, dispose of all of the assets of the corporation to the American Council of the Blind, a 501(c)(3) corporation.  The Board of Directors shall have the right to specify to which financial fund(s) the assets shall go.  in the event that the American Council of the Blind is no longer in existence or no longer qualifies for the 501c3 or kindred designation in effect at the time of the corporation’s dissolution, the Board of Directors shall the right to designate another organization that will fulfill the corporation’s purpose to receive the remaining assets , or the assets shall be distributed to the federal government, or to a state or local government, for a public purpose. Any such assets not so disposed of shall be disposed of by a Court of Competent Jurisdiction of the county in which the principal office of the corporation is then located, exclusively for such purposes or to such organization or organizations, as said Court shall determine, which are organized and operated exclusively for such purposes.
