Meeting Overview-summary and Notes
Event: ACB‑VA June Program Meeting
Date: Monday, June 9, 2025
Time: 7:00 PM ET
Theme: “Starting a Business in 2025: Real Stories, Real Advice from Blind Entrepreneurs” (acbva.org)

Featured Guests:
· Jason (JJ) Meddaugh – Owner of A T Guys

· Tricia Waechter – Owner of Blind Girl Designs (acbva.org)

Discussion Highlights & Notes

1. Founders’ Journeys

· Jason shared how he launched A T Guys (ATG), starting with a clear service vision and overcoming accessibility and technical hurdles.

· Tricia detailed the birth of Blind Girl Designs, from her first tactile art pieces to building an audience and scaling production.

2. Lessons Learned (The Hard Way)

· Both emphasized the need to test your market early—understand client needs before investing heavily.

· They stressed the importance of accessible, user-friendly tools and tech for blind entrepreneurs.

3. Hindsight Wisdom

· Wish they’d known earlier how powerful networking and mentorship can be in opening doors.

· Recognized that there’s no one-size-fits-all in business: planning matters, but adaptability is key.

4. Practical Takeaways

· Tool Recommendations: Screen-readers, organization apps, and tactile prototyping resources.

· Financial Tips: Start small and track expenses and revenue closely.

· Resources: ACB, Penny Forward, specialized grants, community support groups, and accessible platforms.

5. Q&A – Audience Insights

· Participants dug into:

· Building the ideal online store for accessibility

· Sourcing tactile materials affordably

· Scaling: hiring assistants or contracting out tasks



✅ Key Takeaways

1. Blind-owned businesses thrive on passion + purposeful planning.
2. Accessibility in product and operations isn’t optional—it’s critical.
3. Start with minimal viable product, then iterate.
4. Networking = both mentor guidance and market exposure.
5. Leverage ACB/VA resources—grants, support, grants, tools.


🙌 Participants’ Reflections

· Inspiration: Hearing from Jason and Tricia showed what's possible and practical.

· Action-Ready: Attendees noted plans to research accessible tools, apply for grants, and test early prototypes.

· Community Strength: Highlighted the richness of learning from people who “get it” culturally and experientially.



🔜 Next Steps

· Explore Braille, tactile toolkits, and screen-reader-powered tool trials.

· Connect with mentors via ACB for onboarding strategy insights.

· Outline MVPs to validate with real customers.

· Apply for accessible business grants through ACB and other local sources.



🧠 Final Thought

This session wasn't just motivational—it was tactical. From idea validation to scalable execution, Jason and Tricia equipped attendees with accessible entrepreneurial tools and a roadmap to bring blind-led businesses to life.

